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PREFACE

As a signatory to the Political Declaration during the first ever United
Nations High Level Meeting on Tuberculosis (TB), India is committed to
eliminating TB, an infectious disease that remains a major public health challenge
in India. The vision of TB free India has been energized by the clarion call of
Hon’ble Prime Minister of India to end TB in the country by 2025, five years ahead
of the Sustainable Development Goal of ending TB by 2030.

India is also committed to strengthening focused investment in communities
and the provision of person-centered care. Community-based TB elimination
efforts cover a wide range of activities contributing to prevention, diagnosis,
improved treatment adherence and quality of care that positively influence the
outcomes of drug-susceptible, drug-resistant and HIV-associated TB.

In this context, and in consonance with our commitment to achieve TB
elimination, I am pleased to present the “Guidance Document on Community
Engagement under National Tuberculosis Elimination Programme” in India. This
document provides a set of strategic steps and activities for effectively engaging the
communities so that they are aware, informed and empowered. The relevant key
subsets of the community such as TB survivors, institutional TB forums, vulnerable
populations groups and Patient Support Groups have been identified in this
document for in-depth engagement and participation.

I am sure this guidance document will further enrich the nation’s efforts and
commitment to achieve a TB-free society.

TB Harega, Desh Jeetega!

(Aet Ahuja)
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MESSAGE
A TB-free India by 2025, five years ahead of the Sustainable Development Goals, is
the future envisioned by our Hon'’ble Prime Minister. To achieve this goal, the
Government of India through the National Tuberculosis Elimination Programme

(NTEP) has various strategies and mechanisms in place.

One such important strategies is the Community Engagement which is being
operationalized through the States/ UTs across the country. Through the various
experiences and learnings from the field, Central TB Division has collaborated with
the partners to develop the Guidance Document on Community Engagement under
NTEP. This document aims to support and strengthen the existing efforts of the
States/ UTs to meaningfully engage the community. The document encourages to
provide maximum platforms to have more interactions with the community thereby

bringing about mutual trust and respect.

I am confident that the States & UTs will find this document useful in implementing
the community engagement strategies. I also encourage the States & UTs to adapt the

document to the local environment and accordingly make the modifications.

8

(Dr. Sudarsan Mandal)
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Introduction to the Guidance
Documents on Community Engagement

Community engagement is a process of developing relationships that enable stakeholders to work together to address
health-related issues and promote well-being to achieve positive health impact and outcomes (WHO, 2017). Community
engagement aids in strengthening the trust between the community and national programmes by providing a platform for
the community to have their voices heard, their views considered and acknowledged. It ensures that they are informed of,
and involved in issues which may impact their lives. Community engagement also helps in enhancing accountability of
health services and improving the quality of care.

Community can play a critical role in the mission to end TB by supporting early case identification, full treatment and
rehabilitation of TB patients, scale-up of TB prevention interventions, reducing stigma and discrimination related with TB,
and in addressing the social determinants of TB.

The National TB Elimination Programme is envisaging to engage community through the following strategies:

«+ Establishing platforms for community to regularly interact with policy makers and programme managers and share
their concerns, feedbacks and inputs for the programme.

Promoting community participation in decision-making processes, planning and implementation of programme
activities, service delivery and monitoring & evaluation

Empowering TB survivors and affected populations to act as change agents and leaders of community movement
against TB.

Partnering with community level organizations and leverage existing community platforms for enhancing the reach
and effectiveness of TB services.

Different steps required for the above have been initiated at the national level and the States and districts are now required
to take these measures to the field levels. A set of guidelines/advisories in this regard are being shared by CTD for adoption
by the States/UTs, and are listed below:

Guidance for Engaging with TB survivors and TB affected populationsin TB Elimination
Guidance on TB Forums as an institutional platform for engaging with community.

Guidance for Engaging with Community Structures to drive and sustain Tuberculosis control initiatives within
Communities, specifically vulnerable population

Guidelines for Establishing Patient Support Groups (PSGs) to drive and sustain community support for TB treatment
and rehabilitation of TB patients

Each guidance provides the details of the intervention, steps required to be undertaken by the State/UT, financial aspects
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(including incentives as applicable) and monitoring indicators. Relevant training materials are available on
CTD website.

Additional guidance on PRI engagement, quality improvement measures with community participation, working with
vulnerable populations, etc will be issued shortly.

While implementing the above, the following basic principles may be considered:

% Building trust and relationships and getting commitments from community leadership and other influencers for TB
elimination is key to community engagement.

Community engagement can only be sustained by identifying and mobilising community assets and strengths and
by developing the community's capacity and resources to take decisions and subsequent action.

Programme should be prepared to be flexible with the community's needs and sharing power with the community.
»  Community collaboration requires long-term commitment.
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State/UT and Districts shall make best use of the guidance provided to make the community led missionto end TB a reality.
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Engaging with TB Survivors and TB Affected Communities in
National TB Elimination Programme




Guidance to States/UTs for Engaging with
TB Survivors and TB Affected Communities in National
TB Elimination Programme

1. Introduction

The engagement of TB Champions is a priority for the National TB Elimination Programme, as outlined in the National
Strategic Plan for 2017-25. A TB Champion is a TB survivor who has been trained using the standard training curriculum
and is willing to work actively in the community for TB elimination. TB Champions can play a critical role in helping
India achieve ending TB by 2025 and should be systematically engaged, in order to establish a community-led response
to TB.

2. Scope

This document provides guidance on the identification, training, engagement, monitoring and incentivising of TB
Champions at the state and district levels.

3. Identifying TB Champions

% NTEP staff, particularly those at the district and sub-district levels, can identify TB survivors as potential TB
Champions from among people who have been cured of TB.

TB survivors can also be identified through partner organisations, particularly those working with the private sector,
through PPSAs etc.

Care must be taken to ensure that only those TB survivors who are genuinely interested in working as TB Champions
are selected for the capacity-building workshop and subsequent engagement.

Care must also be taken to ensure a careful balance of TB Champions in terms of sex, gender and age to the greatest
extent possible.

The participation of women, transgender persons and representatives from various vulnerable populations is
essential.

Survivors of drug-resistant TB and extrapulmonary TB, in addition to those who have had drug-sensitive TB, must
also be identified.

4 Guidance Documents on Community Engagement under NTEP







